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2014 – Completed conversion to single stream recycling county wide 

Label on the lid of each new cart delivered 
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Residents got creative!  

92% participation rate in curbside recycling 
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Very creative! 
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 Businesses too – everybody wanted to do their part!  
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 Mixed blessings – More Tonnage/ More Contamination  

Solid Waste 



 

 The High Cost of Contamination 

42 TPD x $37.45/TON =  $ 1,573  daily  
                                          $ 34,606 monthly 
                                       $ 415,272 annually 
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 Communications Audit -   

Information –  
 

Not Enough – Too Much? 

 

Or  

 

Wrong Message? 
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 Research –  

What type of image resonated with test audiences? 

(192 Lee County 5th graders) 

People 

Making 

Good 

Choices 

for the 

Planet 

Paper 

Metal cans 

Glass bottles and jars 

Cardboard 

 

Plastic containers 

(All hand images used without permission as a fair use for educational purposes.) Solid Waste 



 

 

When does 5 make 1? 

When Lee County residents put the 5 recyclable materials in the cart –  
piece by piece it makes us the #1 recycling county in Florida! 

Research –  

What type of image resonated with test audiences? 

(192 Lee County 5th graders) 
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Did you get your 5 today? 

Paper, Metal cans, Glass bottles and jars, Cardboard, Plastic containers.  
Do your part – 5 for the cart 

Research –  

What type of image resonated with test audiences? 

(192 Lee County 5th graders) 
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Give me 5 - Paper, Metal, Glass, Cardboard, Plastic   

Research –  

What type of image resonated with test audiences? 

(192 Lee County 5th graders) 
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 A simplified message with an easily recognizable logo -   

But will it be effective? 
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 More research –  

a pre and post presentation survey to determine effectiveness.  

 

Test audiences were 1,753 5th grade students and 152 adult 

members of local civic and homeowner associations.  

Student pre-survey Student post-survey 
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 Results! 

Students 

Adults 
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 Implementation – Roll out July 1, 2016 

•Redesigned website 

•YouTube channel with ten  

  15-second informational   

   videos 
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 Implementation –  

Plastics video – shown at all Regal Cinemas (3.4 million annual 

visitors)  



 

 Implementation –  

•Online quiz providing 

immediate feedback 

on recycling choices. 
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 Implementation –  

•Updated brochure and    

  magnet 
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 Implementation –  

•Spanish language   

  materials 



 

 Implementation –  

•Reusable shopping bags 
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 Implementation –  

•Increased community presence  

by 75% from 2015 - 2016 
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 Implementation –  

•Inspector vehicle wraps 
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 Implementation –  

•And a mascot! (He’s a new arrival) 
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 Implementation –  

•My interpretation 
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 Implementation –  

•Good media coverage 
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 Costs to Date –  

Materials –  $139,263 

Staff time – $   21,166 (629 hours) 

TOTAL –      $160,429 

 

 

Cost per  

Household – $0.64 

 

(250,000 homes) 
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 Results –  
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 Evaluation –  

•Initial success is leveling off 

 

•The recycling public needs regular reminders  

•(more advertising) 

 

•High contamination in May and June means full-time 

residents need stronger focus (more data needed) 

 

•Initial focus has been on families with school-age 

children, but demographic in Lee County trends 

older 
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 Next Steps –  

•Increased advertising using multi-media and digital 

media approach 

 

•Partnership with Lee County Utilities to ensure each 

resident gets recycling and disposal information 

when they activate their water account 

 

•Application of new cart stickers county wide 

 

•Partnership with Lee County schools to bring 

students out the MRF 

 

•Additional materials and outreach for multifamily 

dwellings 

 

•Creation of volunteer/ambassador group for the 

division 
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Thank you! 
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