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Overview of
Hillsborough County

Fourth largest county in the fourth

largest state

Area: 1,266 mi?
Population: 1.3 million+
SF Homes: 260,000+
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Overview of Solid Waste System
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Hillsborough County
Solid Waste Management System

County owned facilities strategically located
throughout the county

1- Waste to Energy Facility, 1,800 tons per day

1- Class | Landfill Facility, 3,300 acres

2- Transfer Stations

3- Yard Waste Processing Facilities (Falkenburg, NW, SC)
3- Household Chemical Collection Facilities

4- Community Collection Centers
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Facilities

SOUTHEAST COUNTY FACILITY
- Caans | Lanchil
- Tire Processing Facilty
- Laachate Traatmant Pant

FALKENBURG FACILITY
- Ruwou e Recovery Fadiity
+ ard Wasts Procassing Facity

HORTHWEST COUNTY FACILITY
= Transfar Station

- Comenunty Callaction Cantar

- Yard Waste Procossing Faclity

- Recycing Diop-off Faclty

BOUTH COUNTY FACILITY
- Trarmfar Staticn
- Comenunity Callection Cantet
- ard Vinste Procassing Faciity
- Rocycing Drop-off Fackty
HILLSBORCUGH HEIGHTS
TAYLOR ROAD FACILITY
- Comemunity Collection Center
Hauuhﬁi Chamizal

Saolid Waste 8 Districts
Barweenter 37, 2013

W aery resscratin. cior i e st 1 wuee the actieacy of
i mp Cousey 20es rof ssaume g wom
e Gl e ap THIS MAR 5 PROVIDED WITHOLIT WARRANTY OF
07 KO ot eyt r ey, Prbeg, b o i i, P
g st of mertaeiy ¥4 3 peraaty fupcee

SOURCE. The wap e heen e 7 B sy of e e

suitonmgh Souny wrd

5 ompdos NLE secaes ofon

it 08 St PR o, L S o BT AVARLADLE T8

Users of e map = fesety noied Bt e akeementoed pudhc
[ e —

Py TGS SauTes
e ot 1 B

e
T

Foa e Skt ek | e ot




Reason for Collection Transition

 Last competitive bid was 17 years ago
e Reduce residential and commercial rates

« Create revenue sharing opportunities from
recyclables sales

 |Improve oversite to protect financial well
being of solid waste system

« Modernize existing residential collection

« Enhance recycling program ok W
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Procurement of Services

Three Concurrent Separate Bids
 Collection Contract

 Roll Cart Procurement

« Recycling Processing
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Collection Contract Bid

Divided area into five districts- 50,000 units
per district

Promoted competition-no bidder could win
more than two districts

Bid on Manual and Automated ¥§ -8 @S
services i

Alternative Fuel Source
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Roll Cart Procurement Bid

Requirements

Demonstrate ability to deliver carts
within allotted time-500,000

Cart deployment tracking system

Cart size / graphic element
(95, 65 and 35)

Accuracy of cart delivery —
within 200ft
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Recycling Processing Bid

Requirements

e Single Stream capability

« Expanded list of recyclables
 Vehicle time management

« Competitive processing revenue
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Implementation Timeline

Timeline

October 1:
October 20: January 3: Mew Franchise
Collection bid BOCC awards Agrgement
due collection bid begins
public mput Education and Outreach
|
2012 2013
H H H Transition Planning: order vehicies, equipment,etc.
September 18: October 16: December 5:
Publish bids Processing BOCC awards
bid due processing bid
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Contract Awards

Collection Contract
Awarded based on price, experience, and financial backing
e Automated collection- 3 haulers, 5 districts

Roll Cart Manufacturers
. 2 Cart Manufacturers selected

Recycling Processing
e Revenue Sharing based on composition
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Change is Coming
Public Awareness Campaign

*Bus wraps

Billboards

‘Newspaper ads

TV and Radio ads

*Direct delivery of literature

Strategic signs placed throughout county
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Community Outreach

illshoragh

Coming Soon To A

Curb Near You
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—Citizen-Information Packets

X AUTOMATED COLLECTION STARTS
o THE WEEK OF SEPT. 30
Iﬁl%-_hmi\lm l-l:il-j;!;;.g'jl Do not set out your roll carts until the new service begins.
= ¥ (“‘"“\ Wasch At i lade —

Introducing A
Better Way To Recycle

Your garbage collection days will be

MONDAY & THURSDAY

Your recycling day will be

MONDAY

Besining Seotermber 0. 201 Your yard waste collection day will be
Begpnning September 30, 2013,

s % i Hillsh h County's TH URS DAY .
Sobd Waste senace anea will have 4

an exciting new way of helpaing Your service provider is Republic Services: 813-265-0292
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New System- Public Introduction

Presentations to understand concerns of
Citizens

 Public meetings- formal and informal
¢ HOA meetings

e Structure Group meetings

» Media coverage
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tomated Services

g

Twice Weekly Garbage
(95-gallon standardized carts)

Once Weekly Recyclables
(65-gallon standardized

carts)

Once Weekly Yard Waste



Cart Size and Delivery Issues=
Contract Modifications

e Seniors/Seasonal
 Disabled

« Townhouse/Condos
 Residential carts swaps
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Roll Cart Assembly & Distribution




lessons Learned

« Cart Procurement
* Include variable cart sizes from beginning
« Start with a good address data base
« Cartswap mechanism

e Collections Procurement

 Evaluate contract start dates-begin with
Monday

 Closerlook at Holiday Schedules
e Cartswaps

 Recycling Processing
e Start with a composition
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Recognized Benefits

e Employee accident and injury reduction

* Increased recycling participation

e Reduced rates

 Creation of higher paying sustainable jolbs
« Cleaner arr

« Happy Citizens
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Public/Private Partnership

HillsboroughCounty
FlovidA

kessler consulting inc.
innovative waste solutions
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Fill 1t. Tilt It. That’s How We Roll!

Lokl as Facsts o
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