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• Population 35,819 
• Economy: tourism, services & 

retirees 
 Toronto Blue Jays 
 Coca-Cola of No. America 
 Achieva Corp Center 
 The Taoist Tai Chi Society of the USA   

• FGBC “Platinum”  
 
 
 
 



Services & Operations 

• 13,000 Curbside/SF homes  
• 500 metal dumpster customers 
• Roll-off & Compactor’s  
• 21 FTE’s 
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1(Garbage) – 1(Recycling) – 1(Yard Waste) 
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Justification 
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• Robust Recycling Program (2yrs) 
• 60%-40% participation = 2x/week is inefficient 
• Rate Analysis with options 
• 1-1-1 & Rates: “Cost Containment” 
• Environmental Reasons 

 Encourage more blue cart usage 
 Safer with fewer trucks on the road 
 Reduce truck exhaust & air emissions (< City’s carbon footprint) 

 Reduce wear & tear on Dunedin Streets 
 

 

 
 



Planning Process: 
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• Involve stakeholders, residents, elected officials, upper 
management, supervisors & staff 

• Develop a well-thought-out public awareness campaign 
• Provide data to support the change  
• Be prepared to respond to change in policy when public attitudes 

changes throughout “entire” transition period 
• Expect resistance! BUT Be Patient with EVERYONE  

 



     
Outreach & Education  

 
• ASL Cart Lid Decals  
• Neighborhood Signs  
• Public Workshops 
• UB Inserts: "Frequently Asked Question’s" 
• Direct Mailings 
• Social Media & local newspapers 
• Press Releases 
• Ombudsman/In-house training 
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Outreach & Education 
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Outreach & Ed. Cont. 
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     Trends & Now what? 
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        “Summary” 

• Build consensus! Customers will be more 

receptive to change if they see a direct 

relationship between their fees and the 

amount of service received. 
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