Leadership & Risk
Management

SAFETY MATTERS

LL

olid Waste Manager



Do you have time for SAFETY ?

 Directors, Managers, Supervisors and Forman are accountable to
train and make employees aware of the inherent dangers
associated with this type of business.

»Equipment Safety

»Managements Responsibility

»Operator Responsibility and Accountability
»Incentivizing Safety




Equipment Safety

t e Inspections
_ > Daily operator
> 15t line of defense
» Spot check intervals
» Preventative maintenance
» Costly long term down time




Managements Responsibility




Operator Responsibility and Accountability

» Accountability » Responsibility
»Accountability is an external »Responsibility is internal. It's
force. It's where a leader being able to be trusted to do

what's right when you're not
being watched. This is where
you hold yourself

accountable and reward or
punish yourself as appropriate.

Imposes conseguences for

failing to meet obligations, or
offers rewards if you do meet
them.




Incentivizing Safety

' Safety
. Culture

Incentivizing Safety.
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Does it work?




Incentivizing Safety

process
v'Set high expectations for safety

v Allow employees to set safety goals
npt

, think
) , rk safe.
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