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Today’s Talking Points 

  

 

 

• Hot Zones 

 

• Observations 
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Landfill Hot Zone Observations 

 

 

• Before  

 

• After 
 

 

 

 

 

 

 

 

Hot zone before.wmv
Hot zone after.wmv


Hot Zone Diagram 

Hot Zone Diagram 

Alphanumeric Signage Program Alphanumeric Signage Program All –Stop Air Horn 
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Landfill Hot Zone Plan 

End Dump Management Plan 
End Dump Management Plan 

End Dump Management Plan 

Plan Drawing Plan Drawing 
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Transfer Station Hot Zone Observations 

Observing with a Done 

Traffic 
Patterns 

Backing 

Coaching 

Eyes on 
Customers 

Spotter 
Locations 

Parking 

Traffic Flow Too Much Space 1stPl.mp4
Traffic Flow Too Much Space 1stPl.mp4
Backing 1.mp4
Backing 2.mp4
Near Hit PPTS.mp4
Eyes on Customer ORT.mp4
Eyes on Customer ORT.mp4
Spotter_s Location _ HEO ops MTS.mp4
Spotter_s Location _ HEO ops MTS.mp4
Parking DRT.mp4
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Transfer Station Hot Zone Plans 

  1st Place 

1st Place 1st Place 
1st Place 
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Transfer Station Hot Zone Plans 

Miami TS & MRF 
Miami TS & MRF 

Miami TS & 
MRF 

Miami TS & MRF 



Thank You 


