
UNICORPORATED LEE COUNTY

Hurricane Ian Right -of -Way Clean -up



± 1,212 sq. miles
± 785 sq. miles land

± 427 sq. miles water

± 803,000
± 30% increase in population 

from 2010 ²2023

± County®s population 

mostly in coastal areas

LEE COUNTY OVERVIEW 



± Plan

± DMS Pre-Authorization

± Relationships, coordination

± Disaster route maps
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± Top County priorities
± Search and rescue

± Street clearing (first push)

± Water

± Infrastructure
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Damage assessments
± Sanibel Causeway and 

Matlacha bridges 

impassable

± Water

± Sand

± County Facilities



Debris assessments
± 15 field staff completed 

in 8 days

± Higher quantities of veg ²

awaiting initial push from 

residents to see C&D

± Identified hazards

± Worked with other 

departments through effort
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± This was a storm unlike any 

other Lee County had 

experienced and the need for 

additional agency assistance 

was clear

± Additional agencies worked 

on derelict vessels, 

waterways, private property
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Activate DMS
± Only 5 days after the storm, 

activated four Residential 

drop -off sites and four 

DMS, collections began 10/4
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