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Our Vision
To be recognized as a world -class

organization in the provision of waste 

resource management and the publicõs 

choice for safe innovative services .



THE STUDY 
Long-range Planning

A detailed analysis of the McKay Bay 

Complex and comparative 

evaluation of conceptual site 

development against current site 

conditions. 

The site master plan consist of space 

schematics/flow diagrams and 

pertinent descriptive text, 

topographic and boundary surveys 

and layouts to illustrate existing 

buildings, traffic flow, parking studies, 

security and safety issues, and 

landscaping areas. 

SITE MASTER PLAN

Prepared by Howard and Associates, 
May 01, 2019



THE PROJECT 
Department Challenges 
Lesson learned uncovered areas of opportunity and 

improvement to be considered in the future.

Poor stakeholder management 

ðGain administrative support/set boundaries.

Under anticipated training needs 

ðEarly and Frequent training / Partnerships 

Limited stakeholder engagement 

ðEarly inclusion of support departments.



THE PROJECT 
Success 
The impact of building a new Transfer 

Station produced positive outcomes for 

both the internal and external 

customers.

Reduced wait times for customers 

and haulers.

Revenues have increase by 19%, 

$500,000 over the past year.

Increased storage reduces stress on 

the WTE Facility during diversions.



THE FINISHED PRODUCT
The CIP Experience

The design and construction teams delivered a state -of-the -art facility for a world -class 

organization.

Five-Star Experience

Working with an experienced project team was essential to the success of this project. 





SITE HISTORY

ÅMcKay Bay peninsula was originally 
created with dredged materials 
from the Palm River and Tampa 
Bypass Canal

ÅBuilt up with spoil material from the 
1950s through the 1980s

ÅAsh from the Cityõs incinerator 
deposited on the top from 1967 to 
1979

ÅBorings found varying depths of ash 
from zero to 30 feet

ÅAll excavated material required to 
remain on site 



ORIGINAL TRANSFER STATION

Á Constructed in 1983

Á Single slot top -load facility

Á Small self-haul dropoff window

Á Building showed signs of age and in 
need of additional capacity



SITE MASTER PLAN



PROJECT TEAM

CMARDESIGN TEAM



ORIGINAL CONCEPT

Á Construct new building over existing 
building and remain in operation

Á Decision was made to construct a 
new facility on adjacent land and 
keep existing facility for tire processing

Hillsborough County Northwest Transfer Station Replacement



CHALLENGES ðLIMITED SPACE

Á Site is shared by Solid Waste, Public Works, the Tampa Police and Fire 
Departments

Á Communications tower with guys wires in middle of site



CHALLENGES - GROUND IMPROVEMENTS

Á Ground improvements required 
due to anticipated settlement

Á Team Evaluated:

ĭConcrete piles

ĭMicro -piles

ĭVibratory stone columns

ĭRigid Inclusions

Á Complicated by buried refuse

Á Rigid Inclusions chosen (2,144)

Á Required level òworking platformsó 
and additional ash excavation





CHALLENGES ðASH EXCAVATION
Á All excavated ash needed to remain 

on -site

Á Team evaluated multiple ~20,000 CY 
encapsulated ash mound 
configurations

Á Complicated by limited space 
caused by other site uses



CHOSEN CONFIGURATION



AS CONSTRUCTED



FINAL SITE PLAN

5,700 SF Employee Building

5 Bay Self-Haul Dropoff Area

40,000 SF Top Load Transfer Station


