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From Chaos to Control
How Smartsheet Streamlines Processes
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1
Introduction to 
Smartsheet



• Project Management

• Collaboration

• Automation

• Dashboarding

• Forms / Surveys

What is Smartsheet?



Project Management



Collaboration



Automation



Dashboarding



Data Collection



2
HDR Case 
Study



Before Smartsheet

Struggle of versioning across many documents

Pen to paper punchlisting with future uploads

Formatting photos in excel

Manually calculating metrics for reporting

Inefficient collaboration between parties









After Smartsheet

Simplified data collection

Centralized cloud-based document for housing punchlist

Automated and real time data tracking

Easy collaboration between parties utilizing comments and attachments

Dashboarding for real time visual updates



Current Implementation



Automated Metrics / Fast Item Collection



Fast Item Collection



Dashboard
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Application to 
Solid Waste



Solid Waste Applications

Project 
Management

Construction and 
Facility 

Management

Equipment 
Maintenance

Operations 
Coordination

Route 
Optimization

Task 
Assignments

Waste Metrics 
Tracking

Environmental 
Impact 

Monitoring

Resource 
Management 

and Allocation



 20 hours per month in time saved with 
Smartsheet

 Integrated Smartsheet to many projects 
saving time

 Expedited field data collection 

 Increased collaboration between 
multiple parties

Summary



Questions
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