
SWANA FL Winter Conference

Welcome and Chapter Updates
Fort Myers, Florida

February 2 – 4, 2026
Marriott Sanibel Harbour Resort



Agenda

• Remembrances
• SWANA Updates and SWANA Florida Strategic Objectives
• Road-E-O Celebration
• Time to Take a Few Polls
• Get on with the show…our Keynote Speaker!



Remembrances for 
Those Who Have 
Passed…

Dwayne F. Hayes
1957 – 2026

Gloria Lewis



Remembrances 
for Those Who 
Have Passed…

Leslie Rogoff
1984 - 2025



National and Florida Chapter Updates
• RCon Columbus Success – St. Louis (2026) and Portland (2027)
• SWANA Enterprise Partnerships
• SWANA Safety Workshop – March 19, 2026, Washington, DC

• SWANA Florida Strategic Objectives
Grow sponsor participation and programs
YP content for future conferences for growth of YP in the industry
Training or safety event in North Florida
Investigate possible training and webinars between our conference 

events
Evaluate member recognition and awards programs
Consider conference programming alternative (i.e. concurrent tracks, 

training)



2025 Road-E-O Celebration

SWANA Florida Road-E-O City of Lakeland and Polk County

SWANA International Road-E-O Seminole County, FL

https://youtu.be/6fP-BpxDM0M
https://youtu.be/6fP-BpxDM0M
https://youtu.be/6fP-BpxDM0M
https://youtu.be/6fP-BpxDM0M
https://youtu.be/6fP-BpxDM0M
https://www.youtube.com/watch?v=wx6vlkWQGvg
https://www.youtube.com/watch?v=wx6vlkWQGvg
https://www.youtube.com/watch?v=wx6vlkWQGvg
https://www.youtube.com/watch?v=wx6vlkWQGvg
https://www.youtube.com/watch?v=wx6vlkWQGvg


2025 SWANA Florida Road-E-O 
Heavy Equipment



2025 SWANA Florida Road-E-O
Trucks



2025 SWANA International Road-E-O



2025 Road-E-O Celebration

Thank you to our Road-E-O Committee:

Shauwn Clark, City of Largo – Road-E-O Committee Chair
Robbie Midgett, Lee County – Heavy Equipment Lead Judge
Arnie Retzer, City of Clearwater – Truck Lead Judge
Gene Ginn, City of Lakeland – Mechanic Lead Judge
Caleb Gonzalez, Lee County – Videographer
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